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Despite some highlights the general commercial property market in
Northern Ireland reflected an unexciting picture in the second quarter 2026.

In terms of investment approximately £50 Million worth of stock has been
brought to the market with the hope that in Q3 we will see some resulting
in completed sales. In general terms Yield expectation remained stable but
still sits well above Gilts and Deposit rates which themselves remain
unusually high.

In the office market there are a number of projects on a “Stay v Go”
guestion for some major corporate occupiers and again the third quarter
may see decision making in this sphere. Serviced offices continued to
perform well, and a number of major renovations are in the pipeline but
unlikely to be completed in 2026.

Central Belfast continues its dominance in the retail sector with very few
vacancies and which is shadowed by most retail warehouse parks, again
with full occupation starting to push rentals northwards.
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Food and Beverage operators continue their expansion, as does Lidl who
will be announcing further openings this year.

The living sector awaits to see the performance of take-up in Loftlines in
Titanic Quarter and more importantly the rental levels achieved. Likewise in
the Student Sector, we await to see take-up for the 2026 September term
and the amount of occupancy of purpose built student accommodation for
short term lets over the summer season. It is anticipated that the Fleadh will
have a positive affect on these and the general hotel sector.

In Hotels, a number of smaller units have come on the market, while
developers and operators have been busy in the planning sector with nearly
160no0. beds being passed for planning in the Belfast area alone.

The mid-summer season is always quiet in the commercial property world,
but this an extremely quiet Q2 means there is much catching up to do in the
second half of the year.
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Investment

¢ NI commercial real estate investment was

subdued over the quarter amidst continuing
geopolitical and economic uncertainty.

Following a strong Q1, investment volumes
for the second quarter have been lower at
under £53 million which is a decrease from
£115 million invested over the same quarter
in 2025. However, the half yearly total in
2026 was only 18% lower at £123 million
when compared to the £150 million invested
over H1 2025.

In a similar trend to the last 18 months, 88%
of the investment deals this quarter have
been transacted off market.

During Q2, £49 million has been brought to the
market, this compares to £38 million over the
same quarter in 2025.

The largest investment sector was retail
reflecting 93% of the total spend.

Institutional investors were the largest in terms
of volume, contributing 88% of transaction
volumes YTD followed by domestic investors at
12%.

Market activity continues to face headwinds
with the rise in three-year rates through
March and April, coupled with a spike in gilt
yields during May.

Although investment volumes are subdued,
we do continue to see resilience in the market.
There is healthy liquidity in the UK real estate
debt market across different lenders and loan

types.
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e 8,455 sq ft

« Rolling four-quarter take-up stands at 281,387 sq ft Average deal size
slightly ahead of the five year rolling average. -

« Compared to Q2 2025 take-up levels in Q2 2026 have | B -
remained broadly stable. 5 .
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e Rents for best-in-class stock have increased to
£27.00 per sq ft, with further rental growth
anticipated due to an ever-tightening supply of high-
quality stock.
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« Several major requirements and ‘Stay v Go’ projects
are expected to place further pressure on the
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 For this to materialise, rents will need to rise
substantially, or another form of intervention will
be required to bridge the viability gap.

« Ongoing uncertainty around the potential
introduction of 100% vacant rates is likely to stifle
speculative new development.
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Retail

Demand for prime retail space remained strong
throughout Q2 with sustained leasing activity
across multiple sub-sectors.

Mountain Warehouse opened at Donegall
Arcade on Castle Place reinforcing demand for
central locations, however, Belfast city centre
remains constrained by limited availability.

The retail warehouse market continues to perform
well driven by active expansion from value, grocery
and leisure operators.

Notable recent lettings include Sports Direct at
Rushmere Retail Park and Food Warehouse
openings at Riverside Regional Centre in Coleraine
and Braidwater Retail Park in Ballymena.

F&B growth continues with Nando’s and
Popeyes confirmed for Lesley Bloomfield with
Popeyes also expanding to Lesley Abbey Centre
and Belfast city centre. Wingstop continue to
seek opportunities following openings on
Boucher Place and Dundonald.

Quarterly Research Report, Q2 2026

Lidl continues its Northern Ireland rollout
opening at Rushmere Shopping Centre with
further store openings planned later in the year.

Challenges remain as evidenced by the recent
Poundstretcher restructuring, however, having
avoided administration there are no planned
store closures.

Quiz will close all standalone stores by end of
June following administration earlier in the
year.

Retailers continue to face cost pressures
including increased minimum wage and
Employer NI contributions impacting
operational margins.
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Living

PBSA (Purpose-Built Student Accomodation)

1,224 units are under construction and
specifically targeting the 2026/27 academic year.

4,727 units have already secured full planning
approval.

2,261 units are actively progressing through the
planning process.

Most full-time students in Belfast are from the UK
ensuring stability and consistency with high
occupancy levels.

A key factor driving the rise in EU students is the
growing number of students from the Republic of
Ireland choosing to study in Northern Ireland, due
to current tuition fee arrangements.

Under these arrangements, students pay
significantly reduced fees (capped at £4,885) and
remain eligible for tuition fee loans when starting
a degree in Northern Ireland in 2025-2026.

Quarterly Research Report, Q2 2026

Build to Rent

 Loftlines at Titanic Quarter is now released
and offering fully finished BtR residential with
full on-site amenities.

« Dargan House at Loft Lines — 81 social homes
completed and offered by Clanmil Housing.

Viability

Financial viability remains a critical barrier for future
development compounded by a lack of investment
into wastewater infrastructure. We do not anticipate
any significant sized city centre schemes starting on
site during 2026.
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Hotels The 1825 Hotel

e Northern Ireland’s hotel sector continued to build on positive momentum, supported
by new openings and an active development pipeline. Trading performance across the
first five months of 2026 is modestly ahead of 2025 levels and overall sentiment
remains positive.

o The 1852 Hotel in Belfast is on the market, guiding £2.85m. The asset enjoys strong
profitability, is a well-run operation and has planning permission for additional rooms.

e The 21-bedroom Whistledown Hotel in Warrenpoint, Co. Down is on the market
guiding £2.5m. The well-known venue is a popular wedding destination and benefits
from planning approval for a sea-facing garden terrace.

e The 82-bedroom Bedford Hotel opened on Donegall Square in April. In May, JIMK
Group’s dual-branded Aloft Belfast and Residence Inn by Marriott, providing a
combined 228 bedrooms, opened at the Titanic Quarter.

e Initial works commenced on the £20 million, 119-bed luxury hotel and spa resort in
Portstewart, representing a significant investment on the North Coast.

« In Belfast, planning permission was granted for:

e Newly published 2025 tourism statistics from the Department for the Economy
reported 5.1 million overnight trips and £1.2 billion in visitor expenditure,
underpinned by strong international connectivity and continued marketing

Hotel Belfast. investment. These trends are expected to support trading performance through the

remainder of 2026.

e 76-bedroom hotel at Lindsay House
e 30-bedroom hotel on Rosemary Street
e 52-bedroom extension with spa and conference facilities at the Fitzwilliam
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	Investment
	NI commercial real estate investment was subdued over the quarter amidst continuing geopolitical and economic uncertainty.
	Following a strong Q1, investment volumes for the second quarter have been lower at under £53 million which is a decrease from £115 million invested over the same quarter in 2025. However, the half yearly total in 2026 was only 18% lower at £123 million when compared to the £150 million invested over H1 2025.
	In a similar trend to the last 18 months, 88% of the investment deals this quarter have been transacted off market.
	During Q2, £49 million has been brought to the market, this compares to £38 million over the same quarter in 2025.
	The largest investment sector was retail reflecting 93% of the total spend.
	Institutional investors were the largest in terms of volume, contributing 88% of transaction volumes YTD followed by domestic investors at 12%.
	Market activity continues to face headwinds with the rise in three-year rates through March and April, coupled with a spike in gilt yields during May.
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	Prime Investment Yields:


	8.25%
	(Stable)

	8.00%
	Retail
	(Stable)

	Office

	6.25%
	(Stable)
	Industrial

	8.00%
	(Stable)
	Retail Warehouse
	© 2026 CBRE, INC & CBRE NI

	Offices
	Rolling four-quarter take-up stands at 281,387 sq ft slightly ahead of the five year rolling average.
	Compared to Q2 2025 take-up levels in Q2 2026 have remained broadly stable.
	Rents for best-in-class stock have increased to £27.00 per sq ft, with further rental growth anticipated due to an ever-tightening supply of high-quality stock.
	Several major requirements and ‘Stay v Go’ projects are expected to place further pressure on the remaining quality stock and help catalyse the next wave of refurbishments and new development.
	For this to materialise, rents will need to rise substantially, or another form of intervention will be required to bridge the viability gap.
	Ongoing uncertainty around the potential introduction of 100% vacant rates is likely to stifle speculative new development.


	8,455 sq ft
	Average deal size

	76,098 sq ft
	Total take up across  nine deals in Q2 2026
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	Retail
	Demand for prime retail space remained strong throughout Q2 with sustained leasing activity across multiple sub-sectors.
	Mountain Warehouse opened at Donegall Arcade on Castle Place reinforcing demand for central locations, however, Belfast city centre remains constrained by limited availability.
	The retail warehouse market continues to perform well driven by active expansion from value, grocery and leisure operators.
	Notable recent lettings include Sports Direct at Rushmere Retail Park and Food Warehouse openings at Riverside Regional Centre in Coleraine and Braidwater Retail Park in Ballymena.
	F&B growth continues with Nando’s and Popeyes confirmed for Lesley Bloomfield with Popeyes also expanding to Lesley Abbey Centre and Belfast city centre. Wingstop continue to seek opportunities following openings on Boucher Place and Dundonald.
	Lidl continues its Northern Ireland rollout opening at Rushmere Shopping Centre with further store openings planned later in the year.
	Challenges remain as evidenced by the recent Poundstretcher restructuring, however, having avoided administration there are no planned store closures.
	Quiz will close all standalone stores by end of June following administration earlier in the year.
	Retailers continue to face cost pressures including increased minimum wage and Employer NI contributions impacting operational margins.
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	Living
	PBSA (Purpose-Built Student Accomodation)
	1,224 units are under construction and specifically targeting the 2026/27 academic year.
	4,727 units have already secured full planning approval.
	2,261 units are actively progressing through the planning process.
	Most full-time students in Belfast are from the UK ensuring stability and consistency with high occupancy levels.
	A key factor driving the rise in EU students is the growing number of students from the Republic of Ireland choosing to study in Northern Ireland, due to current tuition fee arrangements.
	Under these arrangements, students pay significantly reduced fees (capped at £4,885) and remain eligible for tuition fee loans when starting a degree in Northern Ireland in 2025-2026.

	Build to Rent
	Loftlines at Titanic Quarter is now released and offering fully finished BtR residential with full on-site amenities.
	Dargan House at Loft Lines – 81 social homes completed and offered by Clanmil Housing.

	Viability
	Financial viability remains a critical barrier for future development compounded by a lack of investment into wastewater infrastructure. We do not anticipate any significant sized city centre schemes starting on site during 2026.
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	Hotels
	Northern Ireland’s hotel sector continued to build on positive momentum, supported by new openings and an active development pipeline. Trading performance across the first five months of 2026 is modestly ahead of 2025 levels and overall sentiment remains positive.
	The 1852 Hotel in Belfast is on the market, guiding £2.85m. The asset enjoys strong profitability, is a well‑run operation and has planning permission for additional rooms.
	The 21‑bedroom Whistledown Hotel in Warrenpoint, Co. Down is on the market guiding £2.5m. The well‑known venue is a popular wedding destination and benefits from planning approval for a sea‑facing garden terrace.
	The 82‑bedroom Bedford Hotel opened on Donegall Square in April. In May, JMK Group’s dual‑branded Aloft Belfast and Residence Inn by Marriott, providing a combined 228 bedrooms, opened at the Titanic Quarter.
	Initial works commenced on the £20 million, 119‑bed luxury hotel and spa resort in Portstewart, representing a significant investment on the North Coast.
	In Belfast, planning permission was granted for:
	76‑bedroom hotel at Lindsay House
	30‑bedroom hotel on Rosemary Street
	52‑bedroom extension with spa and conference facilities at the Fitzwilliam Hotel Belfast.


	The 1825 Hotel
	On the market
	Newly published 2025 tourism statistics from the Department for the Economy reported 5.1 million overnight trips and £1.2 billion in visitor expenditure, underpinned by strong international connectivity and continued marketing investment. These trends are expected to support trading performance through the remainder of 2026.
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